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RECOMMENDATION 
 
1. That the Joint Committee formally adopt the updated Risk 

Management Strategy of the lead authority. 
 
  
 Arrangements for Risk Management are in place at the Crematorium 

and follow the policies and protocols of the lead authority. 
 
 The Superintendent maintains and reviews on a regular basis an 

Operational Risk Register and a Health and Safety Risk Register and 
ensures that the Business Continuity arrangements are in place. On an 
annual basis the Superintendent is required to provide an assurance to 
demonstrate compliance with the requirement to actively identify, 
assess, manage and review the strategic and operational risks for the 
Crematorium. The Superintendent is also a member of the lead 
authority’s officer Risk Management Group. 

 
 The Joint Committee last considered the Risk Management Strategy of 

the lead authority in February 2010. The lead authority reviewed and 
updated its Risk Management Strategy in October 2011 and is 
attached as an Appendix. The Joint Committee is asked to formally 
adopt the updated strategy. 


